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ContentsI would like to take this opportunity 
to give heartfelt thanks to Mosaic 

for the care that Aleta has received 
over the last two and a half years. 
Although adjustment to care was 
difficult for her, she has become 

fond of the staff and her co-
residents and speaks highly of the 

support she receives. 
Staff at Scotford House, and many 

of the Community Access staff, 
have endeared themselves to 

Aleta, who recounts her activities 
to me on a daily basis.

Aleta's Mother

Image: Ryan shares 
a laugh with Support 

Worker Angela
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(Image left to right) Chair Geoff Parnell, Deputy Chair Virginia Miltrup 
and CEO Pippa Cebis at Government House to outline the Mosaic 

journey and future initiatives with the Honourable Kim Beazley.

Our Values 
Mosaic Community Care has been in 
WA since 1992. As a registered NDIS 
provider, we help create possibilities 
and transform the lives of people with 
disability.
Mosaic provides supported 
accommodation and community services, 
building the links needed to live an 
engaged and independent life.
A team of over 200 professionals work 
together to provide trusted quality 
services.
Originally named Gosnells and Armadale 
Community Living Association (GACLA), 
Mosaic was established by a group of 
community members wanting better 
options for family members with disability.
GACLA became Mosaic Community Care 
Inc in 2005. We are now simply known as 
Mosaic. Two founders, Lorraine deLacy 
and Tony Clark, are Life Members of 
Mosaic.
The name, chosen by Lorraine deLacy, is 
synonymous with the many people who 
make up the whole of Mosaic.
Our Corporate Office has moved twice, 
from Armadale to O’Connor and more 
recently to larger premises in Jandakot, as 
the needs of the community caused the 
organisation to grow.
In 2019, Mosaic is led by Pippa Cebis, 
supported by a strong Executive Team, 
support and administrative staff and 
assisted by a number of generous 
volunteers, interns and other work 
placement personnel. These are the 
people who collectively help create 
possibilities and transform the lives of 
hundreds of people with disability in Perth.
The organisation feels privileged to attract 
a high calibre of employee who believe 
that what they do truly brings great 
purpose to their lives.

About Mosaic
We ...

connect and 
collaborate

listen carefully 
with empathy

seek to empower

take responsibility to 
achieve excellence

are courageous 
in our actions

are authentic 
and transparent

The Honourable Kim Beazley 
AC is the 33rd Governor of 
Western Australia.
In 2014, Her Excellency the 
Honourable Kerry Sanderson 
AO, Governor of Western 
Australia, accepted patronage of 
Mosaic, since succeeded by His 
Excellency.
Prior to being installed as 
Governor on 1 May 2018, Mr 
Beazley had dedicated almost 
three decades to a career in 

Federal Parliament, representing 
the WA seats of Brand and Swan.
In 2009, Mr Beazley was 
awarded the Companion of the 
Order of Australia for service 
to the Parliament of Australia 
through contributions to the 
development of government 
policies in relation to defence 
and international relations, and 
as an advocate for Indigenous 
people, and to the community.

Mosaic Patron
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our purpose
creating possibilities,
transforming lives

Our Services & Locations
From our beginnings as a small 
organisation started by three 
families,  we are now proud to provide 
opportunities for independence across 
21 locations in the Perth metro area.

With a growing range of services, 
including Positive Behaviour Support, 
we look forward to continuing to support 
clients to create the lives they want.

Supported 
Independent Living

Community & 
Access Support

Positive Behaviour 
Support

Coordination of 
Supports

Accommodation 
Locations

We believe every person 
is entitled to live in an 

environment of safety and 
security and acknowledge the 
right of each individual to have 
choice and control over their 

own lives.

Jandakot

Joondalup

Canning Vale

Baldivis

Harrisdale

Bertram

Brookdale

Warnbro

Port Kennedy

Samson
Thornlie

Spearwood
MedinaCorporate Offices

Sometimes called 
shared accommodation, 
this is an NDIS support 
where a person with a 
disability lives with other 
people. 
Support is received for 
everyday tasks such as 
cleaning, cooking and 
personal care. 
Mosaic homes have 
24/7 support.

Activities we support 
include:
Maintaining and 
developing friendships 
and community 
connections;
Participating in 
recreational activities;
Accessing educational 
and training courses;
Life skills training such 
as housekeeping, 
meal preparation and 
transport training;
Assistance attending 
medical and 
other important 
appointments.

Fully qualified and 
dedicated Mosaic 
specialists help gain a 
better understanding 
of individual needs and 
behaviours. This aids 
in improving quality 
of life, developing 
effective strategies to 
reduce and eliminate 
challenging behaviours 
or restrictive practices. 
Every goal is treated 
equally. 
Every milestone is 
treated as a success.

At Mosaic, we strive 
to ensure our clients 
are able to create 
the best possible 
opportunities to fulfill 
a life of their choice.
We work with all our 
clients to develop 
their personal plan, 
supporting each 
person to build goals 
and achieve them.

5
Waikiki

Safety 
Bay

Kenwick
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Chair Report

There has been a lot of discussion 
on change in the disability sector 
over several years. However, what 
Mosaic has focused on over the 
past year is transition. 
Mosaic is undergoing 
planned change as an 
organisation. This involves a 
journey of renewed focus on 
people, culture, process and 
our physical environment 
to ensure we are in the best 
position to effectively and 
efficiently meet the current 
and future needs of our 
clients, families, Support 
Workers and stakeholders.
The transition process began some 
years ago with the acknowledgment 
that significant change was to 
come about with NDIS. 
Mosaic invested significantly in 
preparing, putting into place the 
building blocks that now allow us 
to advance to the next stage of 
our evolution as a key provider 
of services to people living with 
disability.
2018 /19 saw some significant 
initiatives in the Mosaic journey of 
transition including:

The Board and Executive 
worked together on an 
update of our strategic plan, 
vision, purpose, values and 
objectives. The vision, purpose 
and values were extensively 
workshopped with staff, clients 
and families.
We undertook a refresh of the 
Mosaic corporate image and 
language to reflect the new 
vision, purpose and values.

The Board established a new 
subcommittee – Culture, 
Engagement and Wellbeing 
(CEWB) – to focus on those 
key issues at both client and 
staff levels.
We put in place a number of 
initiatives to improve financial 
sustainability.
The Board and Executive 
were actively involved in 
sector activities including 
education forums, think tanks, 
conferences and workshops 
as well as: sector discussions 
on NDIS, NDS events and 
seminars and input to the State 
Disability Plan.
We broadened our approach 
and interaction with 
organisations within and 
outside the sector in terms of 
partnerships for mutual benefit.
We met with our Patron, the 
Governor of Western Australia 
The Honourable Kim Beazley 
AC, to outline the Mosaic 
journey and future initiatives.

Recognition of the work put 
in over a number of years 
was received when Mosaic 
was awarded the Business 
News 2019 Rising Star Award 
in the not-for-profit category. 
The Award recognises Western 
Australian businesses that have 
sustained solid rates of growth 
over the past three years. 
This is well-deserved recognition 
of the work the Board and the 
Executive (past and present) 
have undertaken to prepare the 
organisation for the financial 
challenges of the NDIS and 
to provide fiscally responsible 
stewardship while we navigate 
ever-changing waters. 
This year also saw the resignation 
of CEO Frank Kellett and the 
appointment of Pippa Cebis. 
Frank led Mosaic through the early 
stages of the NDIS journey and 
established a strong basis for our 
future growth and development. 

The Board acknowledges the 
contribution Frank made during his 
tenure. 
Pippa has executive experience 
in disability services and aged 
care. The Board looks forward 
to continuing our strong working 
relationship with Pippa and her 
team.
All Board members have been 
involved in at least one of our 
subcommittees: Finance, Audit 
and Risk Management (FARM) 
and Culture, Engagement 
and Wellbeing (CEWB). The 
committees meet regularly and 
provide valuable assessment 
of relevant issues to the overall 
Board.
I would like to express my 
appreciation of the enthusiastic 
commitment and constructive 
contribution each member of the 
Board has provided to Mosaic 
through their involvement at 
Board meetings, subcommittee 
meetings and assistance with 
specific technical skills in support 
of some of the operational aspects 
when required. I would also like to 
acknowledge the support Board 
Secretary Sue Peters provided. 
2019/20, whilst still within an 
environment of change and 
financial challenge, is full of 
exciting opportunities as we 
progress our transition journey with 
activity already commenced to 
implement the new Strategic Plan. 
Finally I would like to formally 
acknowledge the commitment and 
contribution made by CEOs Frank 
Kellett and Pippa Cebis and their 
Executive team, managers, staff 
and volunteers during the year.

Geoff Parnell 
B.Bus, GAICD, FAIM
Chair

CEO Report

The past twelve months may 
best be described as a series 
of firsts, not just for Mosaic 
but for the disability sector 
as a whole. 
The year began with the long 
awaited rollout of the National 
Disability Insurance Scheme (NDIS) 
in Western Australia. While we 
were expecting all clients to have 
transitioned to the new system by 
the end of June 2019, only 68% 
have done so. Although this delay 
has been frustrating for all involved, 
we are already seeing the benefit 
of a unified nationwide system of 
funding that can be transferred 
from one state to another. 
Recently we were excited to be 
able to support a gentleman from 
Victoria and a young lady from 
New South Wales to relocate to 
two Mosaic houses in order to 
be closer to their family. We have 
assisted another to make the 
journey from one of our residences 
in Perth to reunite permanently 
with her family in Victoria. 
The other significant 
commencement impacting the 
disability sector this past year 
is the Royal Commission into 
Violence, Abuse, Neglect and 
Exploitation of People with 
Disability. 
Mosaic welcomes this Royal 
Commission and believes it is long 
overdue. We know that during 
the Royal Commission into Aged 
Care Quality and Safety there have 
been some extremely distressing 
examples of abuse brought into 
the open. Evidence of abuse is 
beginning to be reported about 
the disability sector. This is very 

disturbing to all of us at Mosaic, 
and flies in the face of our values, 
our human rights approach to 
supporting our clients and even 
our origin 27 years ago as a safe 
place established by families who 
wanted better for their children. 
In order to meet the demand 
for services this year, Mosaic 
opened two new houses. One of 
these broke new ground for us 
in terms of location. Situated in 
Joondalup and supported by a 
small Corporate Office in the same 
area, it has enabled us to support 
a growing number of clients in the 
northern suburbs. 
We have also expanded the 
range of services we are able 
to offer clients. In particular, 
we have seen a surge 
in the number of people 
who are receiving Mosaic 
Support Coordination, and 
we continue to grow our 
capability in this area. 
We have also commenced 
offering Positive Behavior Support 
consultation services to people 
who are not Mosaic clients. 
Positive Behavior Support has 
long been an internal strength for 
Mosaic in terms of supporting 
clients to lead their best lives, and 
it is gratifying that the team is now 
able to reach out and share their 
expertise on a wider stage.  
Internally the focus has been 
on ensuring our systems and 
processes enable us to provide the 
optimal support to our clients and 
their families in a manner that is 
contemporary, efficient and meets 
their individual needs. 
To this end there have been 
a number of key projects 
undertaken, including:

A revised approach to enabling 
new clients and their families 
to quickly settle into their new 
services.
A more frequent, inclusive and 
proactive system for working 
with clients to review their 
goals and support needs.

An innovative approach to 
supporting clients to have 
a voice in the annual Client 
Survey that saw client 
participation rise from 27% in 
2018 to 55% in 2019.
A flexible and comprehensive 
client management system 
so that the right people have 
access to the right information 
at the right time when 
supporting our clients.
The introduction of an online 
learning platform so staff are 
more easily able to access 
the education and training 
essential to delivering excellent 
services.
The implementation of a 
fleet management system to 
encourage even better driving 
habits in our staff and for the 
effective utilisation of vehicles.

Our staff continue to be the 
backbone by which Mosaic 
achieves its purpose of creating 
possibilities and transforming 
the lives of people with disability 
whom we serve. 
It was especially thrilling this year 
that the team from Coral House 
was recognised at the prestigious 
Disability Support Awards as being 
an example of inspirational practice. 
I wish to close by expressing my 
sincere appreciation to our Board 
for their commitment to Mosaic 
and their strong and consistent 
support throughout the year. 
I would also like to acknowledge 
the committed and enthusiastic 
Executive team, corporate support 
staff, volunteers and of course, 
the front line support staff and 
managers who work so tirelessly 
every day to positively impact the 
lives of those we support.

Pippa Cebis
BA (Hons), GradDipEd, DipProjMgt,     
MBA (Adv), FAIM
Chief Executive Officer 
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Mosaic Board and Executive

GEOFF PARNELL Chair

Geoff joined the Board in June 2007. He has 
extensive and varied business experience across a 
wide range of private, state and local government 
sector organisations. He has worked in senior roles 
with major national and international organisations, 
including Arthur Andersen, KPMG, Commonwealth 
Bank, Tungsten Group, Hames Sharley, GHD and 
Programmed Group.
His corporate and consulting experience has 
involved him in diverse projects across Australia 
(including regional and remote areas) that have 
contributed to client organisation’s effectiveness, 
delivery of strategic objectives and efficient facility 
and asset management.
Geoff has executive director roles with Aqumen Pty 
Ltd and Minc Services.

VIRGINIA MILTRUP Deputy Chair

Virginia has been a member of the Mosaic Board 
since 2013 and was appointed Deputy Chair in 
2018. 
Virginia is an experienced senior executive with 
expertise in supporting businesses adapt and align 
to emerging market and consumer realities. She has 
a passion for bringing customer-centric thinking to 
the implementation of business solutions.
Virginia has led people, change and strategy 
functions in both the public and private sectors in 
her executive roles at the CBH Group (Australia’s 
largest member-owned business), Synergy 
(Government Trading Enterprise), Thomson Reuters 
(Global Publicly Listed Business) and Local 
Government.
Virginia has held Chair roles at Emergen and 
International Art Space. 

PHILLIP BARKER Treasurer

Phillip joined the board in 2015 and is an 
experienced finance and investment professional 
bringing over 25 years of commercial experience to 
the Board. His career has included a variety of roles 
including accounting, commercial banking, financial 
services training, funds management and company 
secretarial. He has worked with major companies 
such as Aspen Group, AMP Capital, Challenge Bank 
and the Financial Services Institute of Australia. 
Phillip currently works as a consultant to the funds 
management and finance sector.
Phillip brings valuable skills to the Board in 
business management, financial analysis, corporate 
governance and client services. He has previously 
held Board roles within the not-for-profit sector.

CHRIS RYDER Secretary

Chris joined the Mosaic Board in October 2011. 
Chris is a partner in the Construction Practice 
Group at the national law firm, Corrs Chambers 
Westgarth.
He has previously been Practice Group Leader of 
the firm’s national Construction Practice Group. 
Before that he was Partner-in-Charge of the Perth 
office. Chris sits on the firm’s Board.
Chris has been practising law for twenty-five years, 
mainly in the area of construction dispute resolution 
for clients in the resources and energy sectors, 
both owners and contractors. 
He is also a member of the Advisory Committee 
of the Centre for Social Impact at the University of 
Western Australia Business School.

JODI KERR Director

Jodi was appointed to the Board in 2013. She is a 
senior business executive with a proven track record 
in developing business strategies and driving their 
implementation to deliver sustainable results. She 
operates her own boutique business consulting firm, 
specialising in business transformation and strategy 
development. She is a former Executive Member 
of Joondalup Health Campus (a Ramsay Health 
Hospital) and Director in the Analytics Division of 
Deloitte.
She has an extensive background in business 
development, strategic planning and data analytics.
Jodi brings to Mosaic expertise in health industry 
knowledge, a deep understanding of reporting to 
government, contract management, public / private 
partnerships and board governance.
As a Director, Jodi has served on both for-profit 
and not-for-profit Boards in the health sector, the 
arts and motor industry over the past five years.

Dr RACHEL SKOSS Director

Dr Rachel Skoss, who joined the board in 2015, is a 
passionate advocate for people with additional needs 
and their families. She is mother of a child with an 
intellectual disability.
Rachel has held a number of roles in the disability 
sector, including chairing the Ministerial Advisory 
Council on Disability, translating research to 
practice with the Centre for Applied Disability 
Research, and has been a Board Member of the 
Disability Services Commission.
She currently works in applied research and 
evaluation at the Telethon Kids Institute, with a 
focus on human services in the health, mental 
health, education and disability sectors.
Rachel brings extensive knowledge and experience 
of family carer issues, research and evaluation, 
policy, NDIS, and disability as it interfaces with 
mainstream human services.

ELIZABETH FERGUSSON Director

Elizabeth joined the Board in June 2013. She has 
over twenty years of marketing experience in a 
range of senior roles based in Europe, Australia, 
Eastern Europe and the Middle East.
Elizabeth has worked in industries as diverse as 
fast-moving consumer goods, energy and land 
development, across both government and private 
sectors.
She currently manages DevelopmentWA corporate 
and project strategic marketing and communications 
activities, including media, public relations, research, 
brand management and sponsorship.

PIPPA CEBIS CEO / Ex Officio

Pippa commenced working with Mosaic in 2017 in 
an Executive Management role, and was appointed 
as CEO in March 2019 following a period of serving 
in an acting capacity. 
Pippa is an innovative leader with a motivational 
management style and reputation for building and 
retaining highly motivated teams. With her focus 
on creating and leading transformational change 
in not-for-profit and private community service 
organisations, large and small, she brings a wealth 
of experience and leadership to the Mosaic team.
Navigating the complexity of working collaboratively 
with government, corporate, not-for-profit and 
research sectors, Pippa has achieved tangible 
outcomes for clients and organisations, and repeatedly 
proves that win-win outcomes are attainable.

EXECUTIVE TEAM

Pippa Cebis 
Eshna Khadka 
Wendy Palmer
Gemma Grosse
Angel Yong
Clare McAlaney

Rick Waddacor

LIFE MEMBERS

Lorraine deLacy & Tony Clark

Chief Executive Officer
Client Services
Quality & Safeguarding
Human Resources & Training
Finance & Business Services
Marketing, Brand & 
Communications
Property Services
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Mosaic Strategic Plan 2019-2022
The Strategic Plan supports the Mosaic 
Purpose and Values, ensuring that 
the customer experience, our people, 
systems and process and business 
sustainability are solid to ensure future 
growth and operational excellence.
The Mosaic strategy ensures that all 
activities and developments are in support of 
these integral foundations. 
The four strategic themes are in turn 
supported by strategic goals.
Staff, clients and families assisted in 
refreshing the Mosaic Purpose and Values, 

resulting in a relaunch and implementation 
throughout the organisation. The brand 
image and corporate voice underwent a 
refresh to reflect the changes.
There is no doubt that as disability sector 
reforms continue to roll out following what 
has already been a significant period of 
change, the Mosaic focus must remain 
sharpened on client needs and ensuring not 
only best practice, but allow for the effective 
allocation of resources in order to foster 
sustainability.

Listening Empowerment

C
ourage

Authenticity

Transparency
Co
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n 

&
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y
for Excelle
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e
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Strategic Theme Strategic Goal Key Operational Indicators
Customer 
Experience

Provide outstanding 
customer 
experiences

• Continuously improve overall 
client satisfaction

• Ensure appropriate and relevant 
communications to assist clients 
on their service journey

• Increase co-design 
opportunities for clients

People, Culture and 
Knowledge

Invest in 
exceptional staff 
and volunteers

• Maintain employee engagement 
score at 85% or above

• Increase volunteering 
opportunities

• Strengthen training and career 
pathways through use of new 
technology

Systems and 
Processes

Ensure systems 
support operational 
excellence

• Complete transition to NDIS and 
ISO Standards

• Improve operational efficiencies 
for optimal operational 
performance

• Adopt contemporary technology 
to enhance customer service

Business 
Sustainability

Continue 
sustainable growth 

• Build robust networks 
to contribute to sector 
sustainability

• Ensure financial stability under 
fully implemented NDIS

• Diversify funding streams

KEY STRATEGIC AREAS
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Client Services
The last year has been one of significant 
growth and positive change, including:

68% of clients transferred and/or 
transitioning into the NDIS;
Clients aged 65+ and not eligible for the 
NDIS transitioned into the Continuity of 
Support (CoS) Program; and
Development and implementation of a 
Client Management System (CRM).

As a contemporary disability services 
provider, we expand our reach with a keen 
eye on our core services and rich history. 
At the heart of Mosaic is a solid foundation 
and the strength of our reputation. It is from 
this platform we have grown and enhanced 
the services we provide to our clients.
This year, dedicated teams supported 
clients to achieve their goals, from learning 
independent living skills, taking on an 
adventure on a cruise, performing at a live gig 
or participating or winning at the art awards. 
Mosaic clients continue to enjoy a range 
of support services, while there is also the 
opportunity to connect to other services via 
coordination of supports. 
In April 2019, a new home was opened in 
Thornlie, followed by another in Joondalup, 
our first in the northern suburbs. This was 
supported by a satellite office also opening 
in Joondalup. 
The new clients living in these homes were 
supported to move to WA from interstate 
to be near their loved ones. They not only 
absolutely love their new homes but their 
families were thrilled the interstate transition 
was possible due to portable funding 
arrangements under the NDIS. 
While continuing to invest in our CRM 
system and infrastructure to ensure 
efficiencies, we are ensuring we embed and 
utilise the investment to its full potential. 

  

Operational improvements
Introduced a streamlined, online and 
efficient cleaning product service for 
Mosaic homes, providing significant 
efficiencies in ordering and deliveries;
Implemented the Fleet Complete 
Management system, focusing on 
the duty of care to provide safety to 
employees and clients, as well as fleet 
fuel and maintenance efficiencies;

Conducted research on outsourcing 
property maintenance in mid-2019, with 
online job booking system for house staff, 
and third party job completion, improving 
invoicing and attendance efficiencies; and
Revitalised the Occupational Safety and 
Health Committee, re-energising focus 
on improvements. Immediate results 
included a revamp of the monthly house 
property and vehicle checklists, and focus 
on weekly fleet management system 
results.

>

>

>

>

>

>

68%
CLIENTS

transitioned or 
transitioning to NDIS

21
HOMES

up 2 in 2019

improved
cleaning & 

maintenance 
delivery

new
fleet 
management 
system

254,373
HOURS
client support 
delivered

The future direction for the Client 
Services team is in ensuring 

continued growth by consolidating 
what we've achieved, while looking 

ahead and pursuing creative, 
alternative opportunities. 

Use of external agency staff 
fell to all-time low of 2.7% of 
total hours, reducing agency 

costs by over 47%

>
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reviewed

53
POLICIES

volunteers

11
CLIENT SURVEY

spotlighting 
Disability Standards 
& achievements

12
NEWSLETTERS

PARTICIPANTS 
in Mosaic 
Client        
Survey

74

20+
incorporated 

into one 
single plan

DOCUMENTS

Customer Experience
>Close examination of the Client Journey 

was a focal point during the year to 
ensure that choice, control and client 
wishes remained central to operational 
activity.
This led to an overhaul of the Client Handbook, 
to be implemented October 2019, to provide 
better explanation about our services, policies, 
client rights and how to make the most of 
client partnerships with Mosaic.
Resources were introduced to support the 
Client Journey, such as 6-Steps to Becoming 
a Mosaic Client and an Annual 4-Step Cycle 
for established clients.
The voice of clients and families is core 
to ensuring Mosaic continues to improve 
services and core deliverables across the 
organisation. Therefore, co-design featured 
strongly, with clients and families assisting 
in the review of the Visiting Policy and 
Transport Safeguards Policy.
The new Mosaic Support Plan was 
redesigned to bring over 20 documents 
outlining how our clients want to be 
supported into a single comprehensive plan. 
This incorporated enhancements such as 
an improved approach to client decision-
making rights.
Additional key achievements over the year 
included:

A significant increase in client 
participation in the Mosaic Client Survey 
with 43 clients, compared to 19 clients in 
the 2018 survey. This was largely due to 
utilising 11 volunteers conducting face to 
face surveys for the first time.
The NDIS Code of Conduct introduced 
to staff at the Staff Summit in September 
and through an email education series.
Review of the type of training and 
supporting information staff require to 
help clients with complex health needs, 
such as diabetes, catheter management 
and bowel care.

Extensive review of our approach to 
behaviour support for clients, using 
internal and external expertise. A new, 
more collaborative and proactive Positive 
Support Forum was designed for rollout 
in July 2019 to build staff understanding 
of the PBS framework and to monitor and 
enhance behaviour supports for clients.

Systems and Processes
The year saw continued focus on 
transitioning to the NDIS National 
Standards and ensuring safeguards, 
policy and compliance are embedded 
across the organisation. 
The implementation of a new CRM System 
allows for better coordination of information 
across client and staffing functions. It 
provides staff a platform so that client 
information can be accessed on the go, 
enhancing the quality of service delivery.
Hard copy policy files are being replaced 
with electronic format, improving 
accessibility, version control and resource 
efficiencies in managing policy and 
procedure documents. 
Over 53 policies were reviewed.
Further work was also conducted:

Re-orientatation of the Mosaic quality 
system to NDIS Practice Standards, 
having met all six National Standards for 
Disability Services in the May 2018 audit.
Improved quality of staff training for 
clients with behavioural needs by bringing 
in-house Management of Actual or 
Potential Aggression (MAPA) training. 
This increased the flexibility of training 
and better access by staff to trainers on 
an as-needs basis. Two internal trainers 
qualified in early-2019 and the first in-
house training was delivered in May 2019.
Improved system, enabling tracking of 
compliances, strengthening governance.

>

>

>

>

>

>
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KEY STRENGTHS AND RESULTS

The 2019 Client Survey in May provided 
great feedback to grow and improve 
Mosaic. 
This comprehensive and constructive 
feedback is invaluable in improving our 
services.

A big thanks to all clients, families and 
guardians who did the survey and the 
volunteers who helped. 
It was particularly encouraging to 
see the increase in participation from 
clients.

VS
COMPLETED 
SURVEY

55%
CLIENTS, FAMILIES 
& GUARDIANS

AVERAGE

30%
SECTOR

85% overall satisfaction

say staff are friendly 
and polite

say culture, religion 
and sexuality are 
respected

are satisfied with 
facilities and safety

above-sector average 
knowing who to speak to 
if something’s wrong

clients who completed 
survey due to volunteer 
support

92%

90%

89%

+10%

+50%

A service in which it’s safe 
to be and speak up

Happy, homely 
place to live

Respectful, 
empathetic staff

2019 Client Survey Results WHAT WE WERE ASKED TO IMPROVE

RESPONDENTS 
WANT US TO ...

WE ARE 
COMMITTED TO ...

share Mosaic 
plans and 
directions

develop capacity 
to be more 
responsive to 
client-specific 
needs

create innovative 
services models

be more 
responsive in our 
communication

being more 
creative and 
flexible

working towards 
developing services 
that appeal to 
different age groups

getting back in 
touch faster

keeping clients and 
family in the loop

improve quality 
of client-specific 
practice

getting better at:
• knowing what to do
• how to do it 
• being able to do it 
• handing over between 

support workers

New STAFF TRAINING
POLICY updates
PLANNING initiatives 
Operational PROCESSES

We will do these things through continued development of:

OUR UNDERTAKING

17
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Mosaic and the National Standards

Standard 1: Rights
The right to be treated fairly when using 
disability services.
• All staff received training on the NDIS 

Code of Conduct highlighting our 
responsibilities surrounding clients

• Client assisted to have name legally 
corrected

• Client Asset Registers improved 
to assist clients in monitoring and 
managing their belongings

Standard 2: Participation & Inclusion
The right to take part in the community 
and feel included when using disability 
services.
• Assisted an author and public speaker 

client to achieve her publishing goal
• Worked with a client's family to have 

him included in his local religious 
community and host a religious 
celebration at his home

• Assisted client to be valued as integral 
part of a computer recycling program

Standard 3: Individual Outcomes
Service that supports the making of 
choices about what someone wants to 
do so they can work toward their goals.
• Supported a client's musical strengths 

and interest to achieve their goal of 
writing a song

• Facilitated a social connection 
between two people with complex 
communication needs

• Helped a client achieve a savings plan 
to support their goal of a holiday in 
southern Western Australia

Standard 4: Feedback & Complaints
The right to tell people what is thought 
about services received.
• Improved information for clients about 

how to give feedback by producing 
a new complaints card and Client 
Handbook

• Established a group of Client Voice 
Volunteers to enable more clients to 
participate in Client Survey

• A concern raised by a Mosaic client 
led to wider consultation and review of 
transport safety policy

Standard 5: Service Access
Finding and using services is fair. The 
right to access needed services.
• Client journey mapped from initial 

enquiry to service delivery and exit in 
consultation with clients, families and 
staff

• New suite of brochures created, 
providing Easy English information 
about services, incorporating braille

Standard 6: Service Management
Disability services should be managed 
well.
• Reviewed Incident Reporting following 

feedback
• Developed a new staff training matrix 

to be supported by online training 
modules

• Established Positive Support Forums 
for staff to reflect and innovate better 
support solutions

The National Standards for Disability 
Services consists of six standards, 
tracked in the monthly Mosaic Spotlight 
on Quality newsletter sent to all staff. 
Highlights demonstrate how Mosaic 
meets the Standards and continuously 
improves service delivery. 

This keeps operational teams focused 
on how they are incorporating disability 
standards in their daily activities to 
positively support clients.  
Some examples are highlighted against 
the six Standards.

Training & Staff Engagement
Training is integral to developing a 
professional team focused on achieving 
outcomes with our clients. We have 
been fortunate to have received 
significant funding this year to develop 
comprehensive online training. 

Professional Development
Partnering with Illuminate Group, we 
developed and facilitated a series of eight 
leadership modules for middle management.  
The workshop content focuses on 
leadership, communication, dealing 
with conflict, systems thinking, leading 
transformation, problem solving, 
performance management and high 
performing teams. This course will now 
be adapted and rolled out to support 
workers whom we believe are emerging 
leaders within Mosaic. This strengthens the 
capability of the Mosaic leadership team 
to mentor and coach teams to deliver high 
quality services to our clients. 

Career Development
Grants contribute greatly to developing 
the careers of Mosaic staff and within the 
disability sector. Highlights of the year were:

Sector Transition Fund Phase II 
Grant: $270,843 from the Department 
of Communities, allowing for the 
development of a Learning Management 
System and hiring of a Learning and 
Development Officer to implement and 
develop Mosaic specific content for staff.
Enterprise Training Grant: From the 
Department of Training and Workforce 
Development. Partnering with Amana 
Living, this will deliver $24,000 worth of 
training to staff.

Cross Unit Collaborating
Staff are actively involved in:

Providing input to develop a reward and 
recognition program; 
Participating in buddy shifts to experience 
a day in a support worker's shoes;

Regular Community Client BBQs where 
Corporate Office staff attend and get to 
know clients and staff;
Collaborating on the new Mosaic values;
Thrice-yearly half-day 'Summits' where 
all staff come together to connect, learn 
and celebrate.

>

>

>
>

>

>
>

$270,843 
WORKFORCE 

DEVELOPMENT 
GRANT

$24,000 
ENTERPRISE 

TRAINING GRANT

To allow staff to give feedback freely, 
we determined we needed an external 
professional with listening and facilitation 
skills to assist with staff engagement 
feedback sessions. 
We reached out to Volunteering WA who 
connected us with Clair Tonkin, Human 
Resources Manager at Bankwest. Clair 
has over 20 years HR project change 
management project experience.
Working with Clair, the Mosaic team 
was able to pinpoint three areas of 
engagement that needed developing: 
career development, communication and 
leadership. 
Clair facilitated three workshops, allowing 
the team to ascertain what was working 
well, what needed to be improved upon, 
and ideas on how to improve. This 
information was then used to form part of 
the employee engagement action plan.

4305 hours 
TRAINING 

COMPLETED
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Our People
With a large full-time, casual and part time 
workforce, Mosaic once again conducted 
its annual Employee Engagement survey. 
There is no doubt without our diverse 
team of people, the organisation would not 
be what it is today.
97% of staff believe in the mission and values 
of Mosaic (four points higher than sector 
average). Overall, staff are engaged with the 
organisation and prepared to put in extra effort 
while understanding how their role contributes 
to the success of Mosaic. 
The HR focus across the year spanned:

Career development
Cross unit cooperation 
Leadership

Future focus
Review of staff supervision and 
development, including the use of an 
online platform to record staff progress
Reward and Recognition Program
Developing long-term volunteering 
program
Centralising and improving rostering 
efficiencies and scale
Introduction of a wellness program to 
complement the existing Employee 
Assistance Program and improve the 
health and wellbeing of all staff and 
immediate families

The Mosaic volunteer and placement 
workforce was particularly strong, with the 
provision of 32 student positions in 2017 
and 30 in 2018. 
Health Training Australia (HTA) 
Mosaic has hosted HTA placements since 
2005, with 86 trainees to date. Most are 
offered permanent positions at the end of the 
18-month traineeship.
Mosaic employed four trainees during 
2018-2019, with one being promoted to 
House Coordinator in 2019. Trainees are 
studying Cert III in Individual Support (Aging, 
Disability and Home and Community Care).

Volunteers
Volunteers assisted strongly in HR roles, 
Marketing, Community and Access services 
and Client Services. Eleven gave valuable 
support to the Client Survey. Volunteers 
came from Curtin, Notre Dame and Murdoch 
Universities and social media recruiting.
Work placement
Placement for students with disability was 
life-changing for participants. Mosaic has 
been supporting students since 2017. 
Participants shared that their confidence 
was boosted, with one now pursuing an 
interest in Assistive Technology, and working 
towards a career in digital music.
Return to work 
Building confidence to return to the 
workforce after injury impacts many Western 
Australians. Mosaic worked with several 
providers to help four employees seek 
permanent employment.
One in particular, Lina, was successful in 
securing a role with Rocky Bay in Cockburn, 
assisted greatly by her time at Mosaic.
Student-based positions 
Three Warnbro Community High School 
Year 10-11 students started their 18-month 
traineeships at three Mosaic houses. They 
would like to work at Mosaic once they have 
finished. 
STOTS College provided four students, each 
completing 120 hours placement at four 
homes.
Mosaic also hosted three South and North 
Metro TAFE students. One was seeking 
unpaid work experience as a disability 
support worker while studying English for 
the Adult Migrant English Program. 
These opportunities make an enormous 
difference in the lives of everyday Western 
Australians while building a more inclusive 
and diverse community.
Mosaic is proud to help grow and develop 
the future workforce in the disability sector.

>
>

>

>

>

>
>
>

47% 
PART TIME

31% 
CASUAL

22% 
FULL TIME

220 
EMPLOYEES
64% female
36% male

96% 
LIKE THE WORK 

THEY DO

96%
 WILLING TO PUT IN 

EXTRA WORK

62 
university 

placements

5 
internships

38 
volunteers

8 
internal 

promotions

6 
students with 
disability work 

placements

10 
student 

placements

25 
Health Training 

Australia 
placements

4 
return to work 

trials

158 
placements 
& internal 
promotions

Working with local universities, 
schools, training facilities 

and government agencies, 
Mosaic has helped transition 
and develop people seeking 

permanent employment in the 
disability sector, building a 

stronger, better trained future 
for all.

97% 
BELIEVE IN MOSAIC 

VALUES

96%
 UNDERSTAND 

HOW THEIR JOB 
CONTRIBUTES TO 
OVERALL MOSAIC 

SUCCESS

85% 
OVERALL

engagement
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2018-2019 Awards

Finalist: Coral House for Excellence in 
Supporting Social Inclusion 
Nominee: Support Worker Kate 
Miocevich 
Mosaic Community Care was awarded 
a finalist berth at the 2019 WA Disability 
Support Awards. Coral House, a supported 
accommodation home south of Perth, was 
one of just three finalists in the category of 
Excellence in Supporting Social Inclusion.
The awards are a way families and the 
community can recognise the hard work and 
dedication of those working in the disability 
sector. They honour disability support 
workers who provide the highest standard 
of support to increase the quality of life and 
inclusion of people with disability.
Pippa Cebis said of the joint honour, "Awards 
like this are an important way for families 
and those living with disability to celebrate 
inclusion, something many of us take for 
granted. The more ways we can include every 
person in our community the better."
An inspirational story
The Coral House nomination was submitted 
by the family of a Mosaic client. Unable 
to be named for cultural reasons, he was 
born in Iran, follows the Baha’i’ Faith and 
understands the Persian language.
Before moving into the Mosaic house, 
he was living with his elderly mother who 
provided all his support needs. Unfortunately 
due to her health, she was unable to assist 
him in attending community or religious 
events. As a result, he felt disconnected from 
the Baha’i’ Community.
Led by House Coordinator, Jack Hannington, 
the Coral team researched local Baha’i’ 

groups and events in Rockingham to 
help our client achieve his NDIS goal of 
reconnecting with community. Jack and 
his team invited the Baha’i’ Community 
of Rockingham into his home to celebrate 
Nowruz, the Baha’i’ Persian New Year. 

After much research, they were able to 
create a Haft Sin, a traditional Persian table 
setting. Many items are not easily found in 
Australia however every item was located by 
the team. 
This extraordinary gesture of social inclusion 
was highly valued by both our client and his 
family.
Kate's nomination
Tracey Hicks, a 34-year-old children’s book 
author born with spina bifida and who 
is supported by Mosaic, nominated her 
Mosaic support worker Kate Miocevich 
in the same category. While not a finalist, 
Tracey believes Kate is every bit a winner, 
describing in her nomination how Kate 
helped her tremendously with confidence 
and assistance in attending gym activities.
"Kate is very patient, kind, keen and 
enthusiastic," wrote Tracey. "... I am able to 
speak to Kate on an emotional level where 
I am then able to rationalise things with a 
clear mind."

Due to the love, extra care and 
attention the Coral House team 

have shown for (our brother), he has 
absolutely achieved his goal ... the 

team ultimately positively influenced 
the lives of the Rockingham Baha’i’ 

Community and his housemates, 
who now have gained better 

understanding and respect for his 
culture and values.

Quote taken from the nomination

CEO Pippa Cebis with some of the Executive Team accepting the award on behalf of Mosaic
Photo credit Business News

Winner: Business News Rising Star 
Award — Not-For-Profit category
Mosaic was recognised as a 2019 Business 
News Rising Star in the not-for-profit 
category.
Focus on managing operational costs 
contributed to earning Mosaic the 
prestigious award. In addition, detailed long-
term strategic planning was recognised. 
Notably, although Mosaic has been in 
operation for 27 years, it is since 2016 
we have significantly increased turnover. 
Naturally, this came from a growing demand 
for services.
Growth was attributed to several factors, 
such as engaging employees’ non-job-

related skills to increase staff utilisation, 
as well as expanding its service availability 
north of the city.
Mosaic’s preparedness for the National 
Disability Insurance Scheme (NDIS) in 2018 
was a key foundation. This ensured Mosaic 
could support a growing number of people 
with disability.
Pippa Cebis said of the win, "Financial 
responsibility has been fundamental in 
providing long-term security for our clients. 
Careful management has helped in being 
able to make sure services have continued 
in areas where funding was greatly reduced. 
This is critical for our clients and cornerstone 
to our purpose of creating possibilities and 
transforming lives.
"We are honoured," she continued. "This 
award means much to all our team. It 
recognises the passion and purpose they put 
into their work. It also underlines their belief 
in what they are doing.
"And hopefully, it continues to deliver 
confidence to the focus of all we do, our 
clients. That is, that we will be around 
continuing to support them with quality 
services for many years to come."
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Staff Achievements

Margaret Nelson 14 Jon Pickering 12
Mark Nelson 14 Susan Peters 12
Julie Hayes 13 June Then 11
Gwen Naylon 13 Mark Bridges 10
Dawn Williamson 13 Helen Benson 10
Joseph Woja 12

Eleven staff have served their community 
with Mosaic for over 10 years. 

This is a remarkable achievement and they are 
all wished further success in their chosen career. 
Milestones celebrated this year:

Years of service

Pippa Cebis – Executive Manager Client Services to CEO
Eshna Khadka – Area Manager to Executive Manager Client Services
Marcelle Weber – Support Worker to House Coordinator
Mere-Ana Nicholson – Support Worker to House Coordinator
Agnes Gachoki – Support Worker to Support Coordinator
Jack MacNamara-Haendel – Support Worker to House Coordinator
Brodie Lange – Support Worker to Scheduler
Breanne Carter – Volunteer to HR Officer

Career progressions

The work our staff do goes far 
beyond day-to-day support. It 
is about being an active part of 

the community. 
And as humans, in our view, 
that is every person’s right.

Pippa Cebis CEO

Area Manager Navneet Kaur 
(pictured second from left) 
was honoured to receive and 
complete a scholarship to the 
Southcare Emerging Leaders 
in Governance Program.
The program develops young 
professionals under 40-years 

for Board leadership in the aged 
care and community sector. 
The Program uses action and 
experiential learning methods 
and a range of tools and 
media aimed at developing 
leadership and governance 
skills for a Board position.

All Mosaic staff are recognised for their many achievements 
throughout the year. While there are too many to mention, 
here are just a few highlights of wonderful contribution, 
passion, further study and advancement.

A leading scholarship

opportunities 
changing 
lives
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Friends of Mosaic Event
This year's annual Friends of Mosaic 
event was held at the not-for-profit venue 
Tompkins on Swan with a street food 
carnival theme.
Clients enjoyed the heights of the Stilting 
Sisters who brought a touch of elegance and 
colour to the venue, with food stalls proving 
to be a big hit. Several friends of the Mosaic 
community also joined in the festivities.
A raffle was run contributing toward providing 
every Mosaic house with a portable music 
player, something which can also be used for 
days out, as well as in the house. A special 
mention to Bankwest, who provided a $450 
grant for small appliances.
Our guest MC and client, Wayne (pictured 
reading raffle winners with Pippa Cebis), did 
a superb job in keeping things moving and 
announcing a myriad of winners. Thanks to 
the generosity of Netlink, Betta Home Living 
Rockingham, Oban, eFire and Safety, Cafe 
Royal Cockburn, Zenith Insurance Services 
and Metabolic Health Solutions, the prize table 
was fully loaded for the many happy winners. 
A special thank you to Westcare Disability 
Print, who provided all our event brochures 
(with braille) and raffle tickets on the night.
Friends of Mosaic has held a special place 
in client and supporter hearts. Mosaic will 
continue to bring people together to celebrate 
friendship and community in the future.

celebrating 
friendship & 
community
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Client Journeys
A sensory experience
The 2018 Annual As We 
Are Art Awards brought a 
packed house to the Perth 
Convention and Exhibition 
Centre. Many Mosaic artists 
proudly displayed their art. 
But, amidst hanging 
canvases and framed 
prints was something quite 
different. 
A half-body mannequin, 
resplendent in a navy apron 
adorned with a bounty 
of colourful and unusual 
accessories, stood out from 
the crowd. This was no 
ordinary kitchen apron. 
This was the creation of 
Belinda Brenzi, a concept 
and piece she had spent 
many months in creating 
with the assistance of her 
Support Worker, Jennelle. 
What made it different was 
that it was a sensory apron 
– it can be felt, smelt and 
heard. 
Creating the piece was one 
thing for Belinda; being 
ready to brave the crowd of 
people at the awards night 
was another. It took her 
weeks of preparation and 
trial runs to ensure the trip to 
the Convention Centre would 
go smoothly.
However, the preparation, 
combined with the creative 
energy she had poured 
into her apron, was worth 
it. As winners in other 
categories claimed their 
awards, Belinda's name was 
announced: Winner of the 
Stephen Delower Memorial 

Three-Dimensional Award.  
The detail and experiential 
nature of her apron were not 
missed by the judges. And, 
judging by the tight grip of 
the award to Belinda's chest 
and her beaming smile, it 
won't be too long before 
she once again flexes her 
creative insight and talents.

One goal at a time
Jane was aware of how her 
mental health deteriorated 
when she didn't have things 
to work towards or look 
forward to.
With a love of the beach and 
water, she initially had a goal 
to regularly go swimming but 
was reluctant because she 
didn't want to wear bathers 
in public. 
Her Support Workers worked 
with Jane in many ways to 
help her overcome her fears 
but it wasn't until a simple 
suggestion to get fit was 
made that gave Jane the 
motivation she needed.
She now swims one to two 
times a week at Riverton 
pools, adding walk laps, 
stretches and time in the spa. 
The reward is in the pudding 
as they say. Jane enjoys a 
coffee and cheesecake after 
her exercise, because "I've 
earnt it!" 
Jane explains, "I didn’t want 
to go swimming because 
I was worried about what 
people would think of me but 
doing it together with (my 
Support Worker) Dee makes 
me feel better about it."

Jane is now working towards 
a new goal surrounding 
catching public transport, 
to further connect her with 
her community and love 
of visiting the local café, 
ensuring she is fully engaged 
with plenty to look forward to 
each week.

Towards independence 
Marc has made significant 
progress in the development 
of his independent living skills 
at one of the Mosaic homes.
With support, he is an 
integral part of keeping 
things at home in order. 
Marc regularly cooks up a 
storm in the kitchen, learning 
how to cook different dishes 
and creating a packed lunch 
fit for a king. 

While progressing towards 
his goals and accomplishing 
much, Marc continues to 
enjoy a great relationship 
with his family with whom he 
has regular contact. 

setting goals 
achieving 
dreams

Winner of the 2018 Stephen Delower 
Memorial Three-Dimensional Award: 
Belinda Brenzi
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A Leeuwin Adventure
As the sun was setting on 11 February 2019, 
Erron was setting sail on-board the STS 
Leeuwin II as he began this year’s Ultimate 
Voyage Challenge. This was to be one of his 
most exciting achievements.
Leeuwin Ocean Adventure delivers Australia’s only 
tall ship personal development program for people 
with disability through its Ultimate Challenge 
Voyage annual series. This is a four-night/five-day 
voyage which Mosaic is proud to have sponsored 
for the second year. 
For thirty years, Leeuwin Ocean Adventure has 
participated in the promotion and advancement 
of human rights and freedoms of young Western 
Australians with disability. Through the unique 
setting of a voyage on-board STS Leeuwin 
II, young people with intellectual, physical or 
sensory limitations are offered a life-changing 
adventure, which is a powerful source of cognitive 
and emotional stimulation, challenge and 
accomplishment. 
But the Challenge is no luxury cruise! 
Before setting sail, Erron took part in hours of on-
board training from the Captain and crew. Erron’s 
mother, watching the training nervously from 
the safety of the shore, was blown away by his 
determination and just how high he was climbing 
the ropes. 
Erron needed to work with his team to help with 
the setting and furling of the sails, climbing the 
masts, cooking, cleaning, working night shifts and 
navigating the ship.
Not all of the voyage was smooth sailing. Erron 
faced many physically demanding challenges and 
was put in several situations requiring the use 
of these skills and strategies. The training also 
assisted him in dealing with mentally challenging 
situations. 
New friendships were formed, fears were fought 
and Erron took on challenges seeing him reach 
new heights ... literally! 
All of the skills and experience gained continues to 
assist Erron in achieving his life goals. 
Congratulations Erron, you are an inspiration to all.

Erron (far left) with a firm eye 
on the journey ahead.

embracing 
wonderful 

achievements
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Life Experiences
When clients set goals that 
are meaningful to them, life 
becomes its own purposeful 
experience.

A button of an idea
In 2018, 22-year-old 
Sebastian (Seb) would barely 
leave the house. His cerebral 
palsy and wheel chair limited 
the activities he could take 
part in. Well, at least, they did 
back then.
Lacking motivation, Seb 
spent most of his days in his 
room listening to death metal 
music and captivated by the 
online gaming world. 
Support Worker Leighton felt 
earning money and having 
a purpose could be a key 
motivator for Seb. 
One support day, they began 
researching ways Seb could 
incorporate his love of music 
and pop culture into earning 
a few dollars. 
They stumbled upon making 

badges from the comfort of 
home, a perfect business 
choice for Seb.  
After successfully submitting 
a business plan to obtain 
start-up funding, Seb 
researched the skills of 
making 'button' badges and 
was off and away!
Family and friends soon 
received trial badges as 
Seb completed the finer 
details of running a business 
- PayPal, business cards, 
business name and banking.  
SebLeigh’s Badges was 
born!
It started off slowly, at a loss. 
Seb needed to expand his 
horizon if this was going to 
work. He set up a stall at 
Mundijong's Wednesday and 
Sunday markets, which saw 
order numbers triple. 
While logistically setting up 
and running a stall while in 
a wheelchair is challenging, 
Leighton said, "Seeing Seb 

get out of the house and 
interacting with people in 
the community is great. It’s 
fantastic people are getting 
to see Seb make the badges 
and the effort that goes into 
each one." 
Sebastian says his business 
motto is; "Starting off small, 
then taking over the world." 
He wants to take on other 
items such as magnets.
But for now…the hardest part 
is keeping up with demand 
and having enough stock to 
cater for the orders!

Music matters
If Seb wasn’t already busy 
enough, he was introduced 
to musician and Mosaic 
Support Worker, Jay. 
Jay shared his musical 
knowledge and offered some 
one-on-one voice coaching. 
After months of jamming at 
Jeffery House, it was time 
to "go hard or go home" 

Seb performs in Fremantle at 
an open mike session
Image credit: Darrell Brown

and perform in front of a live crowd. 
Northbridge's Brass Monkey Karaoke 
Night was their first venue. 
Nervous but determined, Sebastian sang 
four songs including ‘Easy Like Sunday 
Morning’ and ‘Good Riddance (Time of 
Your Life)’ by Green Day. 
The crowd was rowdy, enthusiastic and 
demanded an encore! 
Sebastian well and truly now had a taste 
for performing! Karaoke nights are a 
regular part of his monthly calendar and 
his song repertoire only gets bigger. 
Fast forward just one year, and Seb, now 
23, is a business owner and budding 
musician …who still listens to death 
metal music and is captivated by the 
online gaming world. 

Volunteering joy
Jane was interested in volunteering as 
a way to give back to the community. 
Taken on as a volunteer at a charity 
clothing shop, she was left alone to sort 
through the same racks on clothes for 
several hours without talking to anyone. 
De-motivated to continue, Support 
Workers explored other options with her. 
Jane had an interest in talking with 
elderly people because she'd lived in 
a nursing home and had made friends 
with other residents. She understood 
the loneliness and isolation they 
experienced.  
Staff researched and found Juniper 
Hayloft in Gosnells. Jane was accepted 
as a volunteer and given her own shirt 
and name badge.
Jane loves chatting with the residents, 
walking around the grounds and playing 
activities with them. 
Now, she shares stories about her visits 
and how some residents are even being 
coaxed out of their rooms to spend time 
with her. 
Jane says, "I like talking with the older 
people and laughing with them. They tell 
me stories about their past and we have 
a cuppa." Mosaic client Eric enjoys a work-

from-home job tagging labels
33
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Growth and Stability
Income

Community Support

Supported Independent Living

FY17 FY18 FY19

Grants

Government income

Federal State

FY17 FY18 FY19

+19%

FY17 FY18 FY19

$0

+246%

Service income

Operating expenses

FY17 FY18 FY19

Return on assets ratio Liquidity ratio

FY17 FY18 FY19

House Administration Employment

+300% +13%



creating 
possibilities 
together
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